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Introduction

NIFL Match Observers Programme 

The primary objective of the Match Observer Programme is to provide independent analysis of matches to ensure minimum standards were being maintained in regards to the overall match day administration.
The Northern Ireland Football League is responsible for the appointment and training of all independent Match Observers. The principle of independent observation of match day administration remains the key focus with attention being paid to:

· Stadium safety and security

· Spectator behaviour

· Compliance with licensing requirements

· Promotion of good community relations

· Marketing and advertising arrangements

It is in everyone’s interest that good practice, where it exists, is acknowledged, and shared and remedial action taken when minimum standards are not maintained.  This process based on `observation and reporting’ can greatly assist in raising standards but requires the support of all in football in Northern Ireland. 

ROLE OF THE NIFL MATCH OBSERVER
· The Match Observer is appointed by the Northern Ireland Football League to carry out an independent observation of match day arrangements.

· The Match Observer is a voluntary role and volunteers are committed to a minimum of 8 games per season. 

· The extent of his observations and comments are dictated by the contents of the Report Form.

· Upon receiving forthcoming appointments, the Match Observer will immediately confirm by e- mail to the NIFL Liaison Officer his acceptance or unavailability.

· Match Observers will be furnished with an official NIFL pass allowing them access to their appointed matches only.

· Misuse of this pass will lead to its withdrawal and the subsequent removal from the Match Observers list.

· The Match Observer should contact the secretary of the host club at least 24 hours before the fixture to confirm car parking, seating, other house-keeping arrangements, and details of club liaison officer.

· The Match Observer must remain in the Directors’ Box from the kick-off until all players and officials have left the field of play.

· The Match Observer should arrive at the stadium at least 1 hour 30 minutes before kick-off.

· A NIFL jacket may be provided as official uniform
· Upon arrival at the stadium the Match Observer should make contact with the Club Liaison Officer.

· The Match Observer should go through the pre match check list with the club Liaison Officer at least 90 minutes before kick off.
· The Report Form will be submitted electronically to the NIFLLO within 48 hours of the game.
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